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Dec.
2000

Feb. 
2001

Mar. Apr.
Jun.

Oct.
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Jul. Aug.

Market capitalization is 
3.6 billion yen

Market capitalization is
 8.6 billion yen

Mar.

Market capitalization is 
9 billion yen

Market capitalization is 
6.3 billion yen

Makes third-party share allocation of 3.4 billion yen

Returns to 
profitability

Market capitalization is 
11.7 billion yen

Market capitalization is 
33 billion yen

Enters investment banking
 business sector under

 a new management structure Acquires stake in Kyorei Co., Ltd. 
(first investment operation)

Makes third-party share allocation of 2.5 billion yen

Repays in full funds borrowed from 
financial institutions and resumes 
debt-free operations 

Establishes an investment-
banking business division in 
Aoyama, Tokyo, and acquires 
Mont-Thabor Co., Ltd.

Apr.

Invests in Kyosha

Feb.
2002

Invests in Marukin Chuyu 
Corporation

Jan.
2003

Acquires stock in Sun Biomedical Ltd.
Participates in management of Mont-Thabor Co., Ltd.

Mar.

Announces 2nd corporate revitalization 
plan, a new operational blueprint

May.

Oct.

US biotechnology medical equipment venture in which BSL has 
a stake enters into a license agreement with a major Japanese 
medical equipment manufacturer
Establishes Green Dyflex as a subsidiary through a merger and 
announces entry into roof greening business sector

Jun.

Announces transfer of business rights 
of ADIRON Corporation to BSL

Jul.

Includes ADIRON Corporation in 
consolidated accounts 
Enters fashion goods business and 
invests in Ajioka Co., Ltd.

Jan.
2004

Announces alliance with a US 
investment company

Feb

Invests in Summit Design Technologies

Issues convertible bonds 
with a total value of 1.07 

billion yen

Mar

Announces second gratis allotment of share 
purchase warrant to shareholders

Apr

Announces resumption of 
dividend payments

Introduces special benefit plan for 
shareholders to commemorate launch 
of new operations

Invests in Tokyo Koki 
Seizosho Corporation

Aug.

Reduction in capital 
(1.75 billion)

Establishes BSL 
Insurance Corporation 
(insurance agency) in a 
joint operation with four 
insurance companies 

Changes company name from 
HIRABO CORPORATION to BSL 
CORPORATION, and makes a 
third-party share allocation of 1.5 
billion yen

Aug. Sep.

Eliminates cumulative losses 
through a reduction in capital 

(3.05 billion yen)

Jul.

Announces issue of a gratis 
allotment of share purchase warrant 
to shareholders, as the first 
Japanese listed company to do so

Includes Mont-Thabor Co., Ltd. in consolidated 
accounts 
Hiroyasu Takei is appointed CEO, 
and Takeshi Nojima is appointed COO
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To Our Shareholders

years. In resuming dividend payments (at 2 yen
per share), we have been able to respond to the
trust placed in us by our shareholders. 

We are committed to two core strategies: a
holding company function and investment
banking business.

Our holding company function will operate
with a hands-on management approach to
improve the profitability of our subsidiaries and
affiliates. We will endeavor to enhance our
corporate value, and our target is a minimum of
one public offering per year. We will increase the
cash flow generated by our subsidiaries and
affiliates, and create a system conducive to
generating capital gains. 

Looking at our investment banking business
operations, in 2003 we created a system
designed to generate profit in the form of capital
gains from investment securities. Starting 2004,
we are operating based on a policy of holding
investment assets to provide a stable flow of
capital gains every year. We have therefore
succeeded in creating a structure that will

continue to generate sufficient profits to enable
us to pay shareholder dividends. In addition, we
are developing new operations through our
investment banking business. This is helping us
to expand the scale of our operations and
ensure that we maintain a stable, profitable
corporate structure. We believe that these
strategies wil l  enable us to increase our
corporate value.

In 2004, BSL will advance to its next stage of
growth as a company aggressively engaged in
intelligent investment and M&A operations.

We wish to take this opportunity to thank all
our stakeholders for their continuing support and
encouragement. Be assured of maximum effort
from everyone at BSL as we strive to achieve
added value for our shareholders.

June 2004

Hiroyasu Takei
Representative Director & CEO

Welcome to our Annual Report for Fiscal Year
2003 (April 2003 - March 2004). 

In FY 2003, our primary focus was to bring
those companies in which we have a significant
equity stake into our consolidated accounts. We
also moved forward with the development of new
operations. These are both important objectives
under our 2nd Corporate Revitalization Plan. We

have already turned two companies into
consolidated subsidiaries. These are Mont-
Thabor Co., Ltd., a national bakery chain that
specializes in hand-made bakery products, and
ADIRON Corporation, which sells premier
branded handbags.

We also entered into a capital and operating
alliance with a US investment company. This
company underwrote BSL’s convertible bonds
with stock acquisition rights in February 2004.
Under the alliance, the two companies will work
together to identify and investigate potential
investment opportunities in the United States and
Japan. When a suitable opportunity is found, we
will make a joint investment with our new partner.
The alliance will increase our presence in the IT
sector, a major area of growth in today’s world.

In terms of profits, we were able to achieve
our targets through the sale and management of
investment securities within the framework of our
investment operations.

In February 2001, we implemented a third-
party share allocation, and in the three years
since then we have concentrated our resources
on investment operations. This strategy has
enabled us to improve our revenue structure. As
a result, in FY 2003 we posted a profit that gave
us the opportunity to pay our first dividend in 12

Hiroyasu Takei
Representative Director & CEO

BSL CORPORATION is committed to
expanding its operations through its
investment banking business. We also plan
to bolster our corporate structure and
thereby enhance the corporate value. 



4 BSL Annual Report BSL Annual Report  5

BSL’s Management Strategies

Since 2001, BSL’s investment has entered into a wide range of sectors such
as the medical, foodstuff, fashion, environment, insurance, and IT sectors,
principally through its core investment banking business operations. These
operations have emerged as our main business, and our market capitalization
has increased from about 3.6 billion yen at the end of 2000, to about 33 billion
yen at the end of March 2004. 

• Investment concepts 
When selecting investment opportunities, our criteria include the requirement that they
must enhance the quality of human life (through authenticity, high quality, health,
reassurance, and environmentally-friendly operations). We also invest only in companies
operating in areas either growing now or expected to grow in the future. 

This approach means that we are able to generate stable revenues. It also means that
our operations result in real value, and lead to the fulfillment of future dreams.

Other sectors

Summit Design, a 100% subsidiary of Summit Design Technologies, Inc. (USA), creates
Electronic Design Automation (EDA) software for circuitry design work. It is achieving
rapid growth with the swift increase in the use of digital home electronic appliances. In the
EDA software sector, this firm is very strong in the area of Electronic (circuitry) System
Level (ESL). This is a business expected to achieve extremely high growth because of the
increasing complexity of electronic circuitry design work and the shortening of the
technology innovation cycle. This firm expects to list on the US NASDAQ stock market in
the near future, and it is working to bolster its corporate value. 

We have an equity stake in Biosensors International Group, Ltd. The value of the
company has increased remarkably through licensing contracts with Guidant Corporation,
a major US medical equipment manufacturer, and Terumo Medical Corporation of Japan.
We are committed to fulfilling a guidance role for Biosensors to ensure improvement in its
corporate value and a rapid IPO.

IT sector
Summit Design Technologies

Mont-Thabor Co., Ltd. is a bakery store chain specializing in hand-
made bakery products. It currently has about 100 stores nationwide,
and is increasing this number. Following on from the Kiba store in
November 2003, it will set up a major outlet at the new terminal of
Tokyo International Airport (Haneda) in 2004.

Mont-Thabor Co., Ltd. is the first “scratch” bakery expected to be
listed on the stock market in Japan.

In 2004, we plan to include Joraku Shuzo among our consolidated
account subsidiaries. We intend to use a proactive M&A approach to
expand its operational matrix and enable it to produce spirits distilled
from sweet potatoes and barley in addition to rice.

Foodstuff Sector
Mont-Thabor／Joraku Shuzo

We established BSL Insurance Corporation in a joint investment
operation with four fire & marine insurance companies (Nipponkoa
Insurance Co., Ltd., Aioi Insurance Co., Ltd., The Asahi Fire & Marine
Insurance Co., Ltd., and The Kyoei Fire & Marine Insurance Co., Ltd.).
Its operations include customized insurance as well as wealth
management, total risk management, and other risk management
services in the areas of public welfare and social services, including
pensions. The firm seeks to become a major player in the insurance
agency sector.

Insurance Sector 
BSL Insurance

ADIRON Corporation supplies branded handbags to department
stores and specialist stores nationwide. Drawing on the concept of
“Creativity in life culture based on freethinking,” the firm operates
under the theme of “Melding intelligence and creativity - New
ADIRON,” and radical management reforms have been implemented. 

BSL participates in the management of Ajioka Corporation, the
largest wholesale company dealing in wallets, purses, and
accessories. It handles many famous brands, both Japanese and
foreign, such as Kenzo and Nicole. We seek to attain maximum
synergy and IPO opportunities for both companies.

Fashion Sector
ADIRON／Ajioka

Bio-Medical Sector
Biosensors International Group

Environment Sector
Green Dyflex

Green Dyflex Corp. was established in October 2003, as a joint venture company with the
Dyflex Group, a major waterproofing material and application company. It is operating an
environment related business, mainly centering on roof greening work, a market estimated
to reach 300 billion yen in a couple of years. It will commence full-scale operations during
2004.

• Kyorei Co., Ltd. - Imports fish farming feed, sells fresh fish, and manufactures
processed marine products

• Kyosha Co., Ltd - Manufactures single-sided, double-sided, and multilayer PWBs
(Printed Wiring Boards) (Listed on JASDAQ: 6837)

• Gorin Packing Co., Ltd - Manufactures packing materials.
• Acrorad Co., Ltd. - Manufactures cadmium telluride (CdTe) radiation detectors

Investment
Banking

Cashflow

Capital
Gain

Holding
Company
Function

BSL

We are intensifying the synergistic effects of the relationships between the BSL Group and
these companies.
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We established BSL Insurance Corporation as an insurance agency in a joint investment
operation with four insurance companies (Nipponkoa Insurance Co., Ltd., Aioi Insurance Co.,
Ltd., The Asahi Fire & Marine Insurance Co., Ltd., and The Kyoei Fire & Marine Insurance Co.,
Ltd.).

BSL Insurance will develop customized insurance and provide wealth management and total
risk management services. It will also offer other risk management services in the area of public
welfare and social services, including pensions. Its aim is to become a leader in the insurance
agency sector.

BSL Insurance Corporation
http://www.bsl-ins.com/

Biosensors International Group, Ltd. (the corporate name changed from Sun Biomedical, Ltd. in
June 2004) is a holding company of the Biosensors Group, which develops, manufactures and
sells disposable medical equipment such as diagnostic and therapeutic cardiovascular
catheters. Biosensors International is rapidly expanding in many areas, and it has developed
original technology for immunosuppressant agent coatings for drug-eluting stents (metal mesh
tubes). In March 2003, catheter procedure products developed by Biosensors International were
adopted by Guidant, a major US medical equipment manufacturer. 

Biosensors International is rapidly expanding its operations. In October 2003, Biosensors
transferred the exclusive sales rights in Japan and non-exclusive sales rights for areas outside
the United States for drug-eluting stents coated with Biolimus A-9 (a new immunosuppressant
agent currently in the R&D stage) to Terumo Corporation, a Japanese medical equipment
manufacturer.

Biosensors International Group, Ltd.
http://www.biosensorsintl.com/

Biosensors International stent (S-Stent)

BSL Annual Report  7

Summit Design (a 100% subsidiary of Summit Design Technologies, Inc.) is a pioneer in the area
of support software tools for the design of next generation electronic circuitry. Its operations
include development, sales, maintenance and design consulting.

Recently, there has been an upsurge in demand for mobile electronic appliances such as
digital cameras, cell phones, and video cameras. Consequently, demand for the company’s
software is increasing rapidly. Summit Design is a leader in the sector supplying design support
software, especially for electronic circuitry used in digital
cameras and cell phones, and there is tremendous rivalry in
terms of high performance circuitry in these sectors.

In addition to its sales bases in the United States, it also has
a presence in Japan, Europe and China. In Japan, it established
Summit Design Japan in February 2003, and this firm is engaged
in intensive sales operations. Its main customers are global
manufacturers of semiconductors and integrated home electric
appliances, including NEC, Motorola, Hitachi, Canon, Fujitsu,
MathStar, ST Microelectronics, L-3 Communications, and
Broadcom.

Summit Design Technologies, Inc. (USA)
http://www.sd.com/

Summit Design products provide
integrated software support for the
design of advanced, complex
electronic circuitry. This support
ranges from architecture design to
detailed design.

Affi l iates and Investee Companies

Currently, Coburn Japan has alliances with Coburn Graphic Films and many manufacturers in
this field worldwide including firms in Hong Kong and Taiwan, and Coburn Japan is engaged in
the sale and secondary processing of hologram (laser-generated images creating 3D effects)
film, plastic film, and lenticular (3D image as seen by compound eye) products, and constantly
provides a lead to the rest of the industry.

In the hologram and plastic film division, Coburn Japan has a near monopoly on hologram
film in Japan used for many purposes including seals to prevent credit card counterfeiting,
hobby cards such as “Yugioh” game cards, which have achieved a massive explosion in
popularity in recent years, and wrapping materials for products sold at Disneyland. These
hologram products are used over a wide spectrum including security, stationery, toys, and
advertising. Through the development of paper holograms, Coburn Japan expects a new range
of applications to emerge.  

Coburn Japan has alliances with ADB-TTV Technologies, an affiliate of a major Belgian
stage/studio lighting equipment manufacturer, and Rosco, a US manufacturer of stage/studio
lighting filters. Coburn Japan supplies stage/studio lighting equipment, filters, and accessory
products, which incorporate the world’s latest cutting edge technology, to large theaters (New
National Theater Tokyo), theme parks (Tokyo Disney Sea Park, Universal Studios Japan) and TV
studios. Coburn Japan has earned an outstandingly good reputation in Japan in this sector.

Coburn Japan has attained an overwhelmingly strong position in the hologram and
stage/studio lighting equipment sectors in Japan. Our strategic business plans based on this
position of strength are designed to open up new markets.

Coburn Japan Corporation 
http://www.coburn.co.jp

Dyflex is a leading manufacturer of urethane waterproof building materials. Utilizing its advanced
technology, it is committed to high quality, high precision waterproofing, and it responds to the
diverse requirements of modern structures.

The DD system* was born from the concept of creative roof development, one of the
company’s specialties, and as it is a waterproofing system very close to perfection, it has earned
a high reputation and the trust of users. Dyflex’s new technologies such as the lance-lock system
and quick spray system utilize ultra rapid drying urethane Evercoat SP-100, and they are swiftly
opening up vast new waterproofing areas.
Dyflex’s long-term 30-year guarantee system, which includes insurance, and the environmentally
friendly “Values VD” system respond to emerging market needs and have won a high evaluation.

Dyflex has maximized the outstanding properties of urethane resin and succeeded in
developing commercial applications for this in the civil engineering sector. These include ultra
durable and highly functional infrastructures (parking lots and waterproofing for underground
heat storage tanks, etc.), as well as lining installation work, etc. Dyflex offers a broad spectrum of
materials and systems such as paving for sports facilities (athletic tracks, all-weather water
permeable tennis courts and jogging tracks, etc.), attractive pavements, a wide range of color
flooring materials, and wall coating materials which can be combined with roof waterproofing
work.
Dyflex’s technology is not limited to prevention of water leakage; it is also contributing to
environmental preservation by reducing the environmental impact of structures, etc.
*Remark
DD system: an innovative method combining PAS sheet (polymer modified asphalt) and
urethane waterproofing

Dyflex Holdings Co., Ltd. 
http://www.dyflex.co.jp/

Security Labels 

3D Images

ADB Spotlight SourceFour 750

Rosco Smoke Machine

Morphing Effect 

Morphing Effect (animation)
Examples of Rosco Gobo
Steel Patterns



8 BSL Annual Report BSL Annual Report  9

Mont-Thabor makes its bread products right from the flour stage,
a system known as a “scratch” bakery. It has become a high-
grade bakery chain with about 100 stores in operation. Starting
last year, Mont-Thabor has been closing down its unprofitable
stores, while opening new stores, including one in Atsubetsu
(Hokkaido) in September 2003 and one in Kiba (Tokyo) in
November 2003. In December 2004, it intends to open an outlet in the new terminal of Tokyo
International Airport (Haneda). 

Based on the know-how it has accumulated over 27 years, the company has entered into a
new stage, including the creation of a new genre of customer-oriented bakery stores, as well as
eat-in restaurants focused on bread products, and OEM supply services to famous restaurants.
Based on these three concepts, Mont-Thabor plans to establish large-scale roadside stores this
financial year.

Drawing on the outstanding bread-making expertise it has acquired, Mont-Thabor is
developing new business operations under the themes of Trust, Safety, and Healthiness, and it
intends to evolve still further.

• The four main features of Mont-Thabor are:
¡Taste Insistence on freshly made products. Mont-Thabor has an extensive baking schedule, and so fresh

products are available at all times. 
™Hand-made Insistence on a scratch bakery system. (Everything is done from scratch). Mont-Thabor carries out

the entire baking process, from flour mixing to dough preparation and baking, to perfection in its own kitchens,
and so its bread is really fresh.

£Natural ingredients Insistence on natural salt, and using only sun-dried natural salt. This contains an abundance
of minerals, and so the natural goodness is preserved.

¢Safety Insistence on reliable materials. Even if it costs more, Mont-Thabor rigorously selects only safe and
reliable ingredients to reassure consumers.

Joraku Shuzo is an untypical distillery company in that it holds production and sales licenses both
for full-flavor distilled spirits (Kuma) and for a range of liqueurs. Joraku Shuzo was the first
company in Japan to succeed in storing distilled spirits in barrels made of oak, and it currently has
800 oak barrels with a total capacity of 600,000 liters, the largest storage capacity in this sector. 

The company’s main product “Aki-no-tsuyu” is a distilled spirit made of 100% carefully
selected rice and groundwater from the Kuma River basin.

This spirit is then matured in oak barrels for a long period of time. This brand has such an
excellent reputation for quality that it has won the superior quality prize for 15 consecutive years at
the official contest held annually at Kumamoto District National Tax Bureau. 

The distillery is environmentally friendly and makes exceptionally good distilled spirit. The
company is seeking to open up new markets, and it has developed health drinks and medicinal
spirits made from Ganoderma fungi.

This company is very strict about its raw materials, quality levels and production methods. It
does not mass-produce its spirits, but still employs traditional distilling methods to ensure total
consumer satisfaction.

Joraku Shuzo Co., Ltd.
http://village.infoweb.ne.jp/~fvgn8920/

Kyorei is a foodstuff trading company specializing in fish farming, the import of fresh and frozen
fish, and the manufacture of processed marine products. It operates with a focus on providing
safe, fresh food. In today’s world, food safety is an issue of increasing importance, and the need
for traceability is growing. Kyorei places maximum emphasis on traceability, and concentrates
on land-based fish farming rather than the conventional sea-based system. The business model
is for the young fry fish to be fed on feed made by Kyorei. When they have grown, the fish are
shipped to markets while fresh. 

In fiscal 2004, the firm will strengthen its operations to supply marine products from Hokkaido.

Affi l iates and Investee Companies

Kiba Bakery Store

Kyorei Co., Ltd. 
http://www.kyorei.co.jp/

Ajioka Corporation is a company with traditional strengths in the area of
branded leather accessories such as wallets and purses, and it is the largest
manufacturer and wholesaler in this sector. Ajioka will have a strategic alliance
with ADIRON in product planning and joint development of sales systems in
their common area of fashion goods.

ADIRON is a wholly-owned subsidiary of BSL. The company has
made a fresh start with a new management team. The new
chairman is Hiroshi Yamazaki, a former managing director of
Sazaby Co., Ltd. The new president, Kenichi Goto, is also the
director running our Life Industries Division. We have also
recruited leading experts from the fashion goods sector, and
from April 2004 (FY 2004) this new management team has been
running the company.

The former ADIRON was mainly engaged in wholesaling
fashion goods such as handbags, wallets, and purses to leading
department stores nationwide, in addition to production under
license of Marie Claire, etc. However, the new ADIRON has
made major reforms to its operational structure and it has
emerged as a company offering life culture products and
suggesting superior lifestyles with outstanding bag products.

In addition to its existing wholesale business, the direction for ADIRON includes a retail
business and the development of original brand products. 

The three core product lines in the retail business are positioned as “Francesco Biasia,”
currently a popular Italian brand, “UPLA,” a French casual brand, and a new type of Selective

Shops that we conceived. 
In 2004, ADIRON plans to establish a flagship shop and intends to engage in a

new type of store merchandising business. 
The medium-term operational breakdown will be equally

divided between wholesale and retail business, and in the
wholesale sector, half of the business will be from original

product development. ADIRON’s sales target is 10 billion yen in three
years. ADIRON will also seek to stage an IPO to increase its presence in
society as a pioneer in life culture.

ADIRON Corporation
http://www.adiron.co.jp/

Ajioka Corporation
http://www.ajioka.co.jp/

●取扱いブランド

The market for roof greening is growing, and this extends to roof vegetable gardening and
different forms of occupational therapy. Green Dyflex offers ideal roof greening systems
matched to the customers’ roof environment. These systems offer real added value.

The company undertakes integrated roof greening systems, from planning and design work
to installation and maintenance. Green Dyflex places particular emphasis on waterproofing by
Dyflex, the top brand of building waterproofing work, and its “Roof Soil” product, an innovative
type of light natural soil created especially for roof greening.

Green Dyflex Co., Ltd. (environment related business and greening works)

Examples of roof greening
projects

Mont-Thabor Co., Ltd.
http://www.mont-thabor.co.jp/



10 BSL Annual Report BSL Annual Report  11

Operational Review (consolidated)

Operational performance and outlook

• Net Sales
Looking at consolidated results for fiscal 2003, marine operation sales declined. However,
investment operation sales met initial targets. Revenue was bolstered with Mont-Thabor and
ADIRON, being consolidated subsidiaries. As a result, consolidated sales amounted to 12.575
billion yen (compared with 1.49 billion yen fiscal 2002). This represented a year-on-year increase
of 843.5%.

• Operating Income 
Turning to income, an increase in capital gains generated by liquidating some of investment
securities in our investment operations contributed to robust operating income, which reached
1.226 billion yen (compared with an operating loss of 423 million yen in fiscal 2002).

• Net Income 
We posted an extraordinary loss of 638 million yen (including a loss on valuation of investment
securities of 263 million yen and a loss on transfer to reserve for latent loan losses of 316 million
yen). Despite this, we achieved net income of 523 million yen for fiscal 2003 (compared with a
net loss of 2.594 billion yen in fiscal 2002). On August 11, 2003, we reduced our capital by 3.05
billion yen, eliminating the accumulated losses that were present at the start of the fiscal year.

• Outlook for Fiscal 2004 
In our mainstay investment operations, we continue to seek new opportunities for investment.
Moreover, some of our invested companies are expected to launch IPOs toward the end of fiscal
2004, and this should result in a large capital gain. 

In our marine operations, we will undertake a comprehensive review and move rapidly
towards a return to profitability.

Looking at our life industries operations, Mont-Thabor is setting up new bakery stores, and its
business is expanding. ADIRON, in addition to its existing wholesale operations, is also
operating a retail business, and it is developing original brands and products.

Joraku Shuzo is a long-standing distillery company. In the next consolidated accounting year
to March 2005, it will be included in our consolidated accounts and also included in our alcohol
production and sales operations.

Looking at consolidated performance in fiscal 2004, as our loss on evaluation of investment
securities related to our acquisitions and the burden of the reserve for losses on investments will
have run their course, we forecast net sales of 13.954 billion yen, ordinary income of 1.05 billion
yen, and net income of 980 million yen.

Forward-looking statements such as outlooks for performance are based on information currently available as of the
date of compilation of this report, and so various factors may change.
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Net Sales by Operations and Outlook

• Investment Operations 
With the sale and management of investment securities, the Investment Operations division contributed
to profits and the recovery of invested funds.

During the term, we established an Operations Development division, and this succeeded in
developing new projects and also functioned as a mechanism to implement M&A operations. This led
to the complete transfer of business rights of ADIRON to BSL. BSL also invested capital in Ajioka (a
leader in the fashion goods sector) and participated in the management of the company. It also
brought about the establishment of a new company, Green Dyflex, through a joint investment made by
BSL and Dyflex Holdings, the domestic leader in waterproofing technology and a manufacturer of
urethane waterproofing building materials. Green Dyflex commenced full-scale operations including
roof greening projects in November, 2003. 

We also entered into a business alliance, including a capital tie-up with Eastpoint Capital, a US
investment company. This company underwrote an entire issue of BSL Euro-Yen denominated
convertible bonds with stock acquisition rights issued in February, 2004. Based on this alliance, we will
cooperate to identify and investigate investment opportunities in the United States and Japan. When
suitable opportunities are found, we will invest jointly. We acquired a stake in Summit Design
Technologies, a holding company which holds a 100% share of Summit Design. Summit Design
creates software tools to facilitate the design of electronic circuitry, and it operates both in the United
States and in Japan. This has increased our investment presence in IT, a major growth sector.

• Marine Operations 
The marine fisheries sector continues to contend with an adverse business climate. Nevertheless,
operations including fishing nets and fishing related materials produced higher sales. However, sales of
land-based materials decline. Demand for marine foods and fish feed continued to be impacted by the
deflationary recession, and so the operating environment remained difficult. 

We engaged in proactive sales directed at existing customers in the area of new environment-
related products.

• Life Industries Operations 
Mont-Thabor is a company operating a nationwide scratch bakery chain, and at the end of fiscal 2002,
it became a consolidated subsidiary of BSL. A major reform of the organization of Mont-Thabor was
undertaken to enable it to respond swiftly to changes in customer needs, and its sales capabilities were
also strengthened. We also revitalized existing bakery stores and expedited new operations and the
development of new business lines. In November, 2003, Mont-Thabor opened a bakery cafe in
Fukagawa Gatharia, a large commercial complex in East Tokyo. These measures are allowing us to
effectively diversify our bakery store operations. 

ADIRON handles a large range of fashion goods, including imported brand handbags such as
Marie Claire. In July 1, 2003, ADIRON was included among the consolidated subsidiaries of BSL.
ADIRON sells its merchandise to 800 department stores and specialty stores nationwide. After
transferring its business rights to BSL, we have established a 3-year term business strategy in
consultation with advisers and consultants. Based on this strategy, ADIRON will strengthen its brands.
Since March, 2004, ADIRON has been operating based on a new management plan under a new
management team.

• Other Operations
The Company’s real estate operations were terminated with the sale of a retail condominium held as
a fixed asset at the beginning of fiscal 2003.

We also established BSL Insurance Corporation, an insurance agency, in a joint investment
operation with four insurance companies  (Nipponkoa Insurance Co., Ltd., Aioi Insurance Co., Ltd.,
The Asahi Fire & Marine Insurance Co., Ltd., and The Kyoei Fire & Marine Insurance Co., Ltd.).

BSL Insurance is involved in an array of operations, including customized insurance for our own
holdings and for other companies.

Total assets
Unit: Million yen

Sales breakdown by type of
operation

99 00 01 02 03

10,000

8,000

6,000

4,000

2,000

0

4,
71

4

8,
47

6

6,
79

8

6,
77

0

1
0
,4

4
1 Shareholders' Equity/

Shareholders' Equity Ratio
Unit: Million yen

99 00 01 02 03

6,000

5,000

4,000

3,000

2,000

1,000

0

4,
70

0

6,3
75

3,
77

8

5
,5

8
1

35
5

7.
5%

55
.5

%

93
.8

%

55
.8

%

53
.5

%

Marine
operations
7.6%

Investment
operations
24.4%Life industries

operations
67.8%

7.0%

15.1%

3.3%

74.6%

FY 2003 

Outlook for
FY 2004

Other operations
0.2%



BSL Annual Report  1312 BSL Annual Report

Financial Statements

Consolidated Balance Sheets (Summary)

BSL CORPORATION and Consolidated Subsidiaries
As of March 31, 2004 (FY 2003) and 2003 (FY 2002)

Unit: Millions of Yen
FY 2003 FY2002

Assets

Current assets 7,188 3,644

Cash and deposits 2,006 1,167

Notes and accounts receivable 3,805 1,461

Inventories 586 155

Others 1,442 1,192

Allowance for doubtful accounts △ 651 △ 332

Fixed assets 3,252 3,125

Tangible fixed assets 567 658

Buildings and structures 230 285

Machinery, equipment and vehicles 78 92

Tools, equipment and fittings 52 49

Land 206 230

Intangible fixed assets 74 78

Investments and other assets 2,610 2,389

Total assets 10,441 6,770

Note: Amounts less than 1 million yen are omitted

Unit: Millions of Yen
FY 2003 FY2002

Liabilities

Current liabilities 3,696 2,418

Accounts payable 1,631 579

Short-term borrowings 1,357 1,212

Current portion of long-term debt 99 114

Accrued liabilities 267 184

Others 341 327

Fixed liabilities 1,162 543

Convertible bonds 340 340

Long-term debt 627 24

Liabilities for retirement benefits 142 124

Others 51 53

Total liabilities 4,859 2,961

Minority Interests

Minority Interests 0 29

Shareholders' equity

Capital stock 4,202 6,614

Advance payment for new stock - 0

Capital surplus 652 10

Retained earnings 736 △ 2,831

Unrealized gain on other securities 3 △ 12

Common stock △ 13 △ 1

Total shareholders' equity 5,581 3,778

Total liabilities, Minority Interests and
10,441 6,770Shareholders' equity

• Situation regarding assets, liabilities and capital
At the end of the consolidated fiscal year, current assets increased by 3.544 billion yen, fixed
assets rose by 126 million yen, and the total increase stood at 3.67 billion yen over the position
at the end of fiscal 2002.

Current liabilities increased by 1.278 billion yen, fixed liabilities were up 618 million yen and
the total increase in liabilities stood at 1.897 billion yen. Looking at shareholders’ equity, our
capital stock decreased by 2.411 billion yen, but capital surplus increased by 641 million yen.
In addition, retained earnings rose 3.568 billion yen, and so shareholders’ equity was up by
1.82 billion yen.

POINT

Consolidated Statement of Income (Summary) 

BSL CORPORATION and Consolidated Subsidiaries
For the years ended March 31, 2004 (FY2003) and 2003 (FY2002)

Consolidated Surplus (Summary) 

BSL CORPORATION and Consolidated Subsidiaries
For the years ended March 31, 2004 (FY 2003) and 2003 (FY 2002)

Unit: Millions of Yen
FY 2003 FY2002

Profit and Loss

Revenue 12,575 1,490

Cost of revenue 9,114 1,240

Gross profit 3,460 250

Sales and general / 2,234 673
administrative expenses

Operating profit (loss) 1,226 △ 423

Non-operating income 59 11

Non-operating expenses 89 3

Ordinary profit (loss) 1,196 △ 415

Extraordinary items

Extraordinary income 19 2

Extraordinary expense 638 2,174

Income (loss) before taxes 577 △ 2,586

Taxes 83 7

Minority shareholders' equity △ 28 0

Net income (net loss) 523 △ 2,594

Note: Amounts less than 1 million yen are omitted

Unit: Millions of Yen
FY 2003 FY2002

Capital surplus

Capital surplus balance 10 750
at beginning of term

Increase in capital surplus 641 10

Decrease in capital surplus - 750

Capital surplus balance at end of term 652 10

Retained earnings

Retained earnings balance △ 2,831 △ 988
at beginning of term

Increase in retained earnings 3,570 750

Decrease in retained earnings 1 2,594

Retained earnings balance at end of term 736 △ 2,831

Note: Amounts less than 1 million yen are omitted

Unit: Millions of Yen
FY 2003 FY2002

Cash flow from operating activities △ 1,025 219

Cash flow from investment activities △ 322 25

Cash flow from financing activities 2,096 20

Translation difference of cash - -
and cash equivalents

Net increase in cash 748 265
and cash equivalents

Cash and cash equivalents 611 283
at beginning of year

Increase in cash and cash equivalents 6 62
due to change in consolidated scope

Cash and cash equivalents at end of year 1,366 611

Note: Amounts less than 1 million yen are omitted

Consolidated Statements of Cash Flow (Summary) 

BSL CORPORATION and Consolidated Subsidiaries
For the years ended March 31, 2004 (FY 2003) and 2003 (FY 2002)

• Important events affecting cash flow in fiscal 2004
As the recovery of funds earned from the sale of investment securities proceeded smoothly, the
financial resources to conduct our operations and nurture our consolidated subsidiaries have
been retained in adequate amounts. 

We are diversifying the sources from which we procure funds required to expand the
operations of our consolidated subsidiaries. Currently, however, BSL, the parent company has
no interest bearing debt from financial institutions, and we intend to maintain this policy of
interest bearing debt-free operation.

POINT





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 10%)
  /CalRGBProfile (Apple RGB)
  /CalCMYKProfile (U.S. Sheetfed Coated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /KOR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe7f6e521b5efa76840020005000440046002065876863ff0c5c065305542b66f49ad8768456fe50cf52068fa87387ff0c4ee575284e8e9ad88d2891cf76845370524d6253537030028be5002000500044004600206587686353ef4ee54f7f752800200020004100630072006f00620061007400204e0e002000520065006100640065007200200035002e00300020548c66f49ad87248672c62535f0030028fd94e9b8bbe7f6e89816c425d4c51655b574f533002>
    /CHT <FEFF4f7f752890194e9b8a2d5b9a5efa7acb76840020005000440046002065874ef65305542b8f039ad876845f7150cf89e367905ea6ff0c9069752865bc9ad854c18cea76845370524d521753703002005000440046002065874ef653ef4ee54f7f75280020004100630072006f0062006100740020548c002000520065006100640065007200200035002e0030002053ca66f465b07248672c4f86958b555f300290194e9b8a2d5b9a89816c425d4c51655b57578b3002>
    /JPN <FEFF4e00822c68216b637528>
  >>
>> setdistillerparams
<<
  /HWResolution [400 400]
  /PageSize [612.000 792.000]
>> setpagedevice


